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· Please only complete the Silver Award tool to apply for the HSL Silver Award.
· The Silver Award tool must be for work that the school is planning to do and cannot be retrospective.
· New approaches, practices, activities and interventions undertaken as part of a Silver Award should run over at least 2 terms or 6 months.


This document includes both the Healthy Schools London (HSL) Silver Award tool and the HSL Gold Award tool.Gold Award Reporting tool:
· Please only complete the Gold Award tool to apply for the HSL Gold Award. 
· The Gold Award tool is to evaluate the activities that you carried out and their outcome/results.



	Silver Award
	Gold Award

	A school will identify a main health and wellbeing priority and specific focus area/s for their school and devise a new approach, practice, activity or intervention to target the priority. 
	A school will evaluate, sustain and learn from the outcomes and impact of the new practice, activity or intervention introduced in their Silver Award. The school will demonstrate excellent practice in in supporting children and young people to achieve and maintain good health and wellbeing.

	To achieve the Silver Award, a school should:
· Hold an in-date HSL Bronze Award
· Undertake a needs analysis of the unique health and wellbeing issues affecting the school
· Use the needs analysis to identify and define group/s and number of pupils - for example whole school or year group, plus any smaller targeted group
· Develop planned measurable outcomes and an action plan to achieve these outcomes
· Demonstrate how the project will be monitored and evaluated to measure success and demonstrate improvements.
	To achieve the Gold Award, a school should:
· Hold an in-date HSL Bronze Award
· Have achieved the HSL Silver Award
· Record results and outcomes
· Reflect on approach taken 
· Provide analysis of results and share impact 
· Explain how activity is being sustained.






	Further information and guidance to support you
Information included within this tool to is to help you complete each section. More detailed examples, practical examples and links to resources can be found in the Healthy Schools London guidance pack.
We strongly encourage you to refer to the guidance pack alongside the tool as it’s there to support you every step of the way.

If you're unsure how to evidence a particular criterion, or would like support in reviewing your provision, please contact your Borough Lead or email us: HSL@ncb.org.uk 
You can also find more information, support and guidance on the HSL website.
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Complete the table below when applying for the Silver Award.
	Name of school
	Malmesbury Primary School 
	Borough
	Merton

	Key contact
	Katharine Bennett
	Job title
	PE Coordinator 

	Silver Award action plan start date
	April 2026
	Silver Award action plan end date
	June 2026

	Date achieved Bronze Award
	January 2026

	Consent to share Silver Award tool
	☒ Yes - Plan can be used as an example of good practice to be shared with other settings and partners
☐ No

	Headteacher sign off
	Name and date: Steve Donegan February 2026

	School council representative sign off
	Name and date: Armanda Davis February 2026





Complete table below when applying for the Gold Award.
	Date achieved Silver Award
	

	Consent to share Gold Award tool
	☐ Yes - Plan can be used as an example of good practice to be shared with other settings and partners
☐ Yes - Report without photographs can be shared with other settings and partners
☐ No

	Headteacher sign off
	Name and date:

	School council representative sign off
	Name and date:
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[bookmark: _Toc199172353]Silver Award toolWhen completing the tool, your responses should be concise and clear. Bullet points are welcome where appropriate.

The word count for each section is 
150 – 400 words.
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What are you trying to achieve?

	Health and wellbeing priority

	Choose a main priority from the following list.
Your chosen priority should be informed by your needs assessment.
	
	Tick one priority:

	
	Food education, nutrition and healthy eating 
	☐
	
	Oral health 
	☐
	
	PE, sports and physical activity 
	☒
	
	Mental health and wellbeing  
	☐
	
	PSHE 
	☐
	
	Family wellbeing
	☐
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Why are you focusing on this priority and who will benefit?

	National and local data and evidence

	Describe and provide evidence of how your selected health and wellbeing priority links to national, regional and local level public health priorities.

Examples of data that could be included:
· Data - local authority child health profiles
· Guidance and reports – Public Health England, Office for Health Improvement and Disparities (OHID), Department for Education, Local Authority Health and wellbeing strategy
· Evidence base – reference strategies, research or best practices, for example NICE, Education Endowment Fund
	In line with the Healthy Schools London priority of promoting physical activity and reducing health inequalities, we have identified PE, sport and physical activity as a key focus area for our Silver award. While the project centres on increasing physical activity, it also strengthens PSHE, mental health and wellbeing, recognising the established link between movement, emotional regulation and academic attainment.
National guidance from the UK Chief Medical Officers, supported by the Office for Health Improvement and Disparities (OHID), recommends that children aged 5–18 engage in at least 60 minutes of moderate-to-vigorous physical activity (MVPA) daily, alongside minimising sedentary time. The Department for Education (DfE) emphasises the importance of high-quality PE and school sport in improving both physical health and whole-child development. However, national evidence shows that activity levels decline as children progress through primary school, and inequalities persist for disadvantaged and disabled pupils.
Locally, the Merton Annual Public Health Report (2026–27) highlights that in 2024/25 only 51.9% of children in Merton met recommended activity levels, meaning nearly half are not sufficiently active. Although this is above both London (47.1%) and England (49.1%) averages, inequalities remain significant. In 2023/24, 52% of children in the less deprived west of the borough were active compared to 43% in the more deprived east. Furthermore, 34% of children in east Merton were doing less than 30 minutes of MVPA daily, compared to 24% in the west. Our own school data mirrors this wider picture, with only 42% of pupils reporting they are active during the school day. 
National guidance states that children should achieve at least 30 minutes of their daily physical activity during the school day. By strengthening organised, leadership-led physical activity during lunchtimes, our project directly contributes to this target, particularly for pupils who may face barriers to participation.
The benefits extend beyond physical health. Evidence from the UK Chief Medical Officers links physical activity to improved concentration, sleep, confidence, social skills and reduced risk of depression. For our pupils, particularly those with SEND or behavioural needs, structured activity supports self-regulation and readiness to learn.
By aligning our provision with Healthy Schools London priorities, national guidance and local public health data, we aim to reduce inequalities in participation, increase daily activity levels and embed a sustainable culture of inclusive physical activity that supports both health and educational outcomes.
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	Describe and provide evidence of the unique health and wellbeing issues affecting your school.

Examples:
· School development plan
· Survey data
· Staff observations
· Incident data
	Our schools demographic demonstrates a clear need to prioritise physical activity and more purposeful, inclusive play opportunities at lunchtime. Our school has an IDACI score of 0.38, indicating higher levels of deprivation within our community compared to national averages. This places some pupils at greater risk of health inequalities, including lower participation in physical activity and reduced confidence in sport.
School-level data further highlights this need. The 2024 Sport England Active Lives Survey showed that only 42% of pupils reported being active during the school day. While 66% stated that they enjoy sport, only 54% reported feeling confident when participating. This 12% gap between enjoyment and confidence suggests that although attitudes towards sport are positive, barriers such as self-esteem, social communication skills and access to structured opportunities may limit full engagement.
Behaviour monitoring and staff observations provide additional evidence. Lunchtime incident records show that a disproportionate number of behaviour issues occur during unstructured play, particularly within Key Stage 1. A targeted group of boys experience difficulty initiating and sustaining games, often leading to conflict. These unresolved issues frequently continue into afternoon lessons, reducing learning time as teachers support emotional regulation and conflict resolution.
These data points form our baseline position: low levels of reported activity during the school day (42%), a confidence gap in sport (54%), and recurring lunchtime behaviour incidents impacting learning. This demonstrates both a physical activity need and a wider wellbeing and learning need.
Our School Development Plan (SDP) prioritises embedding oracy across all curriculum areas and school life. Lunchtime provision provides a meaningful opportunity to support this aim. Structured sports leadership and small-group activities will encourage pupils to use clear communication, negotiation and teamwork skills. For identified pupils, developing the language needed to initiate play and resolve conflict will directly strengthen oracy while improving behaviour and inclusion.
Together, our deprivation context, survey data, behaviour evidence and SDP priorities demonstrate a clear need for targeted, inclusive physical activity provision that improves confidence, participation and readiness to learn.



	Group

	Describe who will benefit from this work and why you have chosen to focus on them. This could be the whole school, a smaller group of children (30), parents/carers or staff.

Examples:
All children Year 1 to Year 6 (225 pupils)
· KS 2 pupils (120) and Reception children (30)

Describe how you will ensure that you address health inequalities: How will your approach be inclusive such as for children with special educational needs, disabilities, those who qualify for pupil premium. You may identify a particular subset of pupils who will require a targeted approach with specific measurable outcomes set to measure success.

Example: 
We are aiming to increase participation in physical activities for all pupils. Data from a 2014 survey showed that there was a significant difference in up-take of after-school clubs between pupil premium recipients and non-recipients. Those who qualified for pupil premium were far less likely to be involved in any after school clubs, including those incorporating physical activity. We have therefore set separate measurable outcomes and actions for pupil premium students as a targeted group.
	Our Silver Healthy Schools London project will benefit pupils across the school, with a targeted focus on specific groups within Key Stage 1 and Key Stage 2 who would gain most from structured, inclusive physical activity at lunchtime.
At a universal level, the project will support all KS1 pupils (70 in total) through organised playground activities that promote physical activity, cooperation, positive behaviour and wellbeing. Sessions will be led by trained Year 5 Sports Leaders, further developing pupil leadership and positive role modelling.
In addition, two targeted groups have been identified through staff observations and behaviour records:
· A selected group of KS1 pupils, particularly those who are highly active but lack the social skills and language to initiate games independently. This can lead to playground incidents and reduced readiness to learn in the afternoon. Structured activities will support teamwork, self-regulation and positive play.
· A targeted group of KS2 pupils with Special Educational Needs and Disabilities (SEND), who would benefit from quieter, small-group activities delivered in a calmer space, the KS2 Astroturf area. This provision will focus on confidence, social interaction and equitable access to physical activity.
These groups have been chosen to address health inequalities and ensure pupils who may be less engaged in positive physical activity during unstructured times are supported. Children with SEND and some disadvantaged pupils can face barriers to participation; this project aims to reduce that gap.
All 58 Sports Leaders completed accredited leadership training through our partnership with Merton SSP, including an Inspiration Day at Malmesbury. From April to June, a rota will operate every Wednesday to Friday, enabling leaders to facilitate small-group activities and ensuring consistency and sustainability. This builds on previous Year 6 playtime support and strengthens provision through formal training, clear structure, targeted groups and measurable outcomes.
Participation will be monitored to ensure pupils eligible for Pupil Premium engage proportionately, with additional encouragement where needed. Success will be measured through increased participation, reduced playground behaviour incidents, improved pupil voice feedback and stronger readiness to learn in afternoon lessons.
This project will contribute to a sustainable whole-school culture where structured, inclusive physical activity is embedded within daily practice, ensuring all pupils feel active, valued and included.
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How will you monitor and measure the results?

	Planned outcomes
	Monitoring and measurement methods

	List your outcomes (between 3-7) and how you intend to monitor and measure them. 
You should include a combination of both whole school and individual outcomes.

Whole School: List the organisational changes which you are aiming to result from your activities and how you will measure them.
Individual outcomes: List the specific measurable changes that you are aiming to result from your activities for example changes in attitudes, behaviours, knowledge or skills of your pupil group/s, staff, parents/carers.
	List the tools and methods that you will use to monitor whether your activities are being implemented as planned.

	Examples:
· Individual - To increase the percentage of students reporting the school helps them to understand and know how to manage their thoughts and feelings. From a baseline of 16 per cent (45/278) to an endline of 70 per cent.
· Individual - To increase the percentage of targeted Year 6 pupils reporting the school has helped prepare them for secondary school. From a baseline of 41 per cent (11/27) to an endline of 80 per cent.
· Whole School - To increase the days that salad and fruit are offered at tables rather than children self-serving from counter. From a baseline of one day per week, to an endline of five days per week.
	Examples:
· Pre and post pupil surveys
· Pupil satisfaction survey for those that access school support
· School menu analysis

	Planned Outcomes
	Monitoring & Measurement Methods

	Whole School Outcomes
	

		1. Embed structured, inclusive lunchtime provision across KS1 and KS2



		


- Participation logs / rota monitoring of structured sessions 
- Behaviour incident records to track reduction in playground incidents 
- Staff observations of engagement and consistency

	
	

	2. Increase whole-school culture of physical activity and leadership
	- Pre- and post-pupil surveys on activity levels and enjoyment 
- Pupil voice sessions to capture attitudes towards play and leadership completed by Merton SSP  
- Staff observation supporting and assessing Sports Leaders’ facilitation and role modelling

	Individual Outcomes
	

	1. Increase pupil physical activity levels
	- Pre and post pupil surveys (baseline 42% active in school → target 60%) 
- Attendance and engagement in structured activities is popular and well attended

	2. Increase pupil confidence in sport and structured play
	- Pupil confidence surveys (baseline 54% → target 75%) 
- Staff observation notes on engagement and willingness to participate

	3. Improve social skills and positive behaviour during unstructured play
	- Behaviour monitoring and incident records (target: reduction in incidents for targeted KS1 pupils in lessons after lunchtimes) 
- Staff observations of conflict resolution and teamwork during play

	4. Develop Sports Leaders’ skills in leadership, communication and inclusion
	- Sports Leader given the time and opportunity to be reflective on their leadership role. Demonstrating communication and inclusion skills 
- Staff observation checklists assessing facilitation, responsibility, and confidence
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What do you intend to do?

	[bookmark: _Toc193273458]Approaches, activities, practices, or interventions
	Timescale
	Lead

	Describe the new approaches, practices, activities or interventions that you have planned for staff, pupils and parents/carers to achieve your improvements. 
Include any resources or partner services that will be providing support.
	List the month and year when you expect each activity to take place.
	List the staff member responsible for leading on each activity.

	Examples:
Staff: Whole-school CPD session on supporting pupil self-esteem, including unconscious bias and gender stereotypes
	September 2025
	
D. Shaw, PSHE Coordinator

	Pupils: Launch a 6-week “Confidence Crew” lunchtime programme for Year 6 girls focused on body positivity, friendship skills, and leadership roles
	November 2025
	
J. Jones, Pastoral Lead

	Staff: Accredited Sports Leadership Inspiration training delivered in partnership with Merton SSP for all 58 Sports Leaders. Which taught inclusive practice, communication, and leadership skills
	November 2025
	MSSP & PE Lead

	Staff: Staff briefing on supporting structured playground activities and monitoring participation/behaviour
	April 2026
	PE Lead

	Pupils: Launch structured lunchtime activities for KS1 and targeted KS2 groups led by trained Sports Leaders
	April 2026 - June (Wed–Fri sessions)
	PE Lead & Year 5/6 Sports Leaders

	Pupils: Small-group sessions for targeted KS1 boys to develop confidence, teamwork, and social skills during play
	April – June 2026
	Year 5/6 Sports Leaders, supported by PE lead, ELSA and lunchtime staff 

	Pupils: Small-group sessions for KS2 pupils with SEND in quieter Astroturf area to build confidence, inclusion, and social skills
	April – June 2026
	Year 5/6 Sports Leaders, ELSA

	Parents/Carers: Share project updates via newsletter and workshop on supporting physical activity and wellbeing at home
	April - June 2026
	PE Lead & headteacher

	Monitoring & Review: Weekly rota checks, behaviour logs, participation tracking, and pupil feedback
	April – June 2026
	PE Lead & Year 1 & 2 teachers, KS1 phase leader
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When completing the tool, your responses should be concise and clear. Bullet points are welcome where appropriate.

The word count for each section is 
150 – 400 words.

Complete this section when your above activities in the Silver Award tool have been concluded and you are ready to apply for the Gold Award.
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What have you achieved and what has been the impact?

	Intended outcomes

	Describe whether you were able to achieve your planned outcomes and the difference this has made (positive or negative). Describe any changes in timescales or cohort that had an effect on your project.

You could include graphs, examples of work, evaluations, and survey results. Check your data reflects the planned outcomes and that you are referring to both percentages and numbers.

Example: 
Outcome: Reduce the percentage of pupils reporting eating an unhealthy snack after school (Target: 40 per cent)
· Baseline (September 2022): 61 per cent (83/135)
· Endline (July 2023): 46 per cent (81/175)
· Outcome status: Improved, but target not met
Parent workshops and snack tracking activities prompted family conversations and raised awareness, although sugary snacks remained popular among some pupils.
The group of pupils remained the same throughout the implementation of the action plan, September 2022 to July 2023: All pupils (Reception and KS1) = 190. The sample size completing initial and final surveys varied, September 2022 = 135 and July 2023 = 175.
	Our Silver Healthy Schools London project successfully increased opportunities for physical activity, leadership and inclusion through a structured Sports Leadership programme.
Outcome 1: Increase pupil physical activity levels
Baseline (2024 Sport England Active Lives Survey): 42% of pupils reported being active during the school day.
Endline:
· All KS1 pupils participated in Sports Leader-led activities at some point during the programme 71 children in total.
· Approximately two-thirds of KS1 pupils engaged in activities at least once per week.
· 80% of Reception pupils participated in activities during the final two weeks of the project as part of their transition to the KS1 playground.
Outcome Status: Achieved
The introduction of regular Sports Leader-led activities increased opportunities for active play and enabled more pupils to engage in physical activity during the school day.

Outcome 2: Increase confidence and enjoyment in physical activity
Baseline (2024 Active Lives Survey):
· 66% of pupils reported enjoying sport.
· 54% of pupils reported feeling confident participating in sport.
Endline:
Pupil voice indicated positive attitudes towards participation:
· "I love the games we play."
· "I have fun with my friends."
· "I am getting fitter."
· 96% of pupils reported enjoying sport. 
· 92% of pupils reported feeling confident participating in sport.
Outcome Status: Achieved
Structured activities provided pupils with positive opportunities to participate, develop confidence and engage with peers through physical activity.

Outcome 3: Improve social skills and behaviour during lunchtime
Baseline:
Staff observations and behaviour records identified recurring lunchtime incidents, particularly amongst a targeted group of KS1 boys (a high proportion with high SEND needs). These incidents often continued into afternoon learning.
Endline:
Lunchtime supervisors reported fewer incidents overall when Sports Leaders were leading activities. Teachers also noted that many pupils within the targeted group appeared calmer and more settled during afternoon lessons following Sports Leader sessions.
Outcome Status: Achieved
The project improved access to purposeful play opportunities and supported pupils in developing teamwork, communication and self-regulation skills.

Outcome 4: Develop leadership, communication and inclusion skills in Sports Leaders
Baseline:
58 pupils completed Sports Leadership training through Merton SSP.
Endline:
Sports Leaders successfully led activities for younger pupils throughout the project and demonstrated increasing confidence and responsibility.
Pupil voice included:
"It is lovely being a Sports Leader because it is super fun. I've learnt teamwork, communication, empathy and social skills."
Outcome Status: Achieved
The programme provided meaningful leadership opportunities and developed transferable life skills.





	Unintended outcomes

	Describe any unintended outcomes (positive or negative).

This is anything that happened due to your interventions. These were not necessarily planned but impacted on the health and wellbeing of pupils, staff, parents/carers, community. This could include changes in policy, practice, ethos, behaviour, attendance, staff values. 

Example:
Healthy Eating week had a fantastic impact upon the whole school and had a wider impact upon the snacks children are choosing after school. We had at least one third of each class enter the competition. This prompted discussion around what children were eating after school and their understanding of what is healthy and unhealthy. The competition meant that children wanted to share with their parents their ideas for recipes and parents were happy to engage with their children to develop healthy snacks.
	Several positive unintended outcomes emerged from the project.
The Sports Leaders introduced a variety of new KS1 playground activities which encouraged both fine and gross motor skill development. These activities increased pupil engagement and broadened the range of active play opportunities available during lunchtimes.

The project also supported transition arrangements for Reception pupils. By participating in Sports Leader activities on the KS1 playground, children became more familiar with the environment and routines before moving into Year 1.

An additional development was the introduction of a pool table for Year 5 and Year 6 pupils. Sports Leaders took responsibility for organising and leading pool sessions for younger pupils. This created further leadership opportunities while providing additional active and social lunchtime provision.

The project also strengthened pupil voice, with pupils actively contributing ideas for future lunchtime activities. For example, Year 3 and Year 4 pupils requested tri-golf activities following PE lessons, which were subsequently introduced and well received. The leaders also decided to lead simple, fun cricket drills to the Year 2’s in the KS1 playground as there were some big cricket fans!  






	Activities

	Explain if the activities in your action plan were delivered as intended, or if there were any changes and why. Describe any external or unanticipated factors that influenced your project.

Example:
We delivered our planned workshops to children which were a great success but also, a partner organisation offered parent workshops, specifically focused on after school snacks and portion sizes. The workshops were well attended by a large group of reception parents - on average 15 parents attended each session. Some were parents who had been identified as needing targeting by teacher observations.
The Local Authority commissioned an obesity prevention programme for families during the implementation of our action plan which we were able to access and plan for our school. This complemented the aims of our action plan and helped to support its success.
	The majority of activities outlined in the Silver action plan were delivered as intended.
In partnership with Merton School Sports Partnership (MSSP), 58 Sports Leaders completed accredited leadership training, including an Inspiration Day at Malmesbury. Sports Leaders then delivered structured lunchtime activities between April and June.  The reason behind the timeframe was that some of the children we were targeting were SEND, April-June was about the right length to hold their attention and maximise impact in particular outcome 3.  
The KS1 element of the programme was particularly successful, with consistent participation across the key stage and positive feedback from pupils and staff.
Some adaptations were required for the targeted KS2 SEND provision. Due to the structure of lunchtimes, some Year 3 and Year 4 pupils were eating lunch during the period when Sports Leaders were available, resulting in lower-than-expected participation. Following pupil voice activities and ongoing monitoring, provision was adapted to allow wider access to the astroturf area and activities were modified to reflect pupil interests.
Year 3 and Year 4 pupils identified tri-golf as an activity they would like to continue from PE lessons. This was introduced and proved popular.
Pupil feedback included:
· "I'm getting better at golf now."
· "The leaders are kind."
· "The Sports Leaders are helping us."
The ability to review and adapt provision throughout the project helped maximise participation and ensure activities remained responsive to pupil needs.




	Lessons learnt

	Describe what went well, what didn’t go so well, and what recommendations you would make for the future.

Example:
We found that there was actually an increase in students accessing support for mental health and wellbeing. To begin with I felt this was a negative thing and 
felt concerned that the work we had put in had been unsuccessful. However, after talking to our pastoral managers we realised more students had accessed 
support because they felt more confident to talk about their own mental health. This is a positive thing and was one of our targets.
	One of the most successful aspects of the project was the use of pupil leadership. Sports Leaders demonstrated high levels of commitment and became positive role models for younger pupils. The programme improved participation, encouraged positive play and supported social development.
The project also reinforced the value of pupil voice. Feedback from pupils enabled activities to be adapted and improved throughout implementation. The introduction of tri-golf activities following pupil requests was particularly successful.
One area that was less successful initially was the targeted KS2 SEND provision. Although the planned activities were appropriate, lunchtime arrangements limited access for some pupils. Monitoring and pupil consultation highlighted this issue, allowing provision to be adjusted. This experience reinforced the importance of regularly reviewing participation data and being flexible when implementing interventions.
In future, we would involve pupils earlier in the planning process and ensure lunchtime logistics are considered before launching targeted provision.






	Sustainability

	Describe your next steps to keep your new approach going and to develop further.

This could be achieved by:
· Embedding the activities in the school development plan, curriculum, timetable, assembly, enrichment programme
· Continued funding/ allocation of resources/changes to schools and/or local environment
· Training for staff built into the CPD programme/ staff induction
· Improved relationships and agreements with partners for example school catering, sports coaches etc. 
· Recognition and celebration of pupil progress in health and wellbeing built into the school reward system
· A regular slot in school newsletters/ new information on the school website
	The Sports Leadership programme has become an established part of our school's approach to promoting physical activity, inclusion and pupil wellbeing.
Sports Leadership training will continue annually in partnership with Merton SSP, ensuring a sustainable model where older pupils support younger pupils through structured play and leadership opportunities.
The programme will remain embedded within lunchtime provision and will continue to form part of our wider PE, Sport and Physical Activity offer. Opportunities for pupil leadership have expanded beyond playground games to include supporting pool activities and transition activities for Reception pupils.
The project aligns closely with our School Development Plan priority of developing oracy. Sports Leaders regularly model communication, teamwork and problem-solving skills, while younger pupils develop confidence in initiating games and interacting positively with peers.
Pupil voice will continue to shape future provision through regular surveys and consultations, ensuring activities remain inclusive and responsive to pupil interests.
Through continued staff support, annual leadership training, ongoing monitoring and strong partnerships with Merton SSP, we aim to further embed a sustainable culture where physical activity, leadership and inclusion are valued and accessible to all pupils.
Alongside the continued development of Sports Leaders, we will maintain our whole-school commitment to ensuring that PE and physical activity are inclusive and accessible for all pupils. Staff will continue to identify pupils, including those with SEND and those who are less active or less confident, who would benefit from additional encouragement and adapted opportunities that build confidence, enjoyment and participation.
Sports Leaders will continue to receive guidance on modelling inclusive play, adapting activities where appropriate and encouraging positive peer support so that every child feels welcome and successful. We will continue to monitor participation, gather pupil voice from these groups and use this feedback to refine our provision. This approach ensures that inclusion remains embedded across our PE, sport and physical activity offer, enabling all pupils to access meaningful opportunities to be active, develop confidence and experience success.







	Photographs and quotes

	Include photographs, quotes, feedback, or other evidence either here or throughout the document, to help illustrate and support your responses for each individual section.

	[image: ] [image: ] [image: ][image: ] [image: ] [image: ]We love being active at Malmesbury!
We asked for more cricket at lunchtimes and now we get to play cricket with our friends
I am feeling more confident at tri golf now 
I am very proud to be a sports leader at Malmesbury and help the children 
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