Year 1 — New Hub
Introduction to the programme for new hubs.
Capacity funding provided to support implementation
Engage a minimum of 10 schools.
Organise training for teachers and staff (YST tutor).
Distribute equipment and resources to schools.

Facilitate monitoring and evaluation data collection of each
school in your hub.

Aspirational: Host a festival for participating schools.

Aspirational: Provide opportunities for young leader
training/leaders supporting festivals — secondary pupils.

Aspirational: Foster school-to-community club connections.

Year 1 — New Individual School
(supported by hub school)
Receive training via local hub school.
Obtain equipment and resource cards.

Provide First Pitch opportunities (min. 30 pupils).

Organise an intra-school festival.

Complete monitoring and evaluation.

Aspirational: Attend a festival opportunity with other schools
Aspirational: Link with community clubs for student transitions.

Year 2 — Retained Hub
Introduction to the retained hub offer
Capacity funding to support implementation

Engage minimum of 8-10* (no max) schools involved in
previous years

Engage new/additional schools (optional)
Promote virtual training for new/additional teachers and staff
Promote cross curricular virtual training for teachers and staff

Provide and deliver a festival opportunity (equipment pack
provided)

Provide opportunities for young leader training/leaders
supporting festivals — secondary pupils (optional)

Foster school-to-community club connections

Facilitate monitoring and evaluation data collection of each
school in your hub.

Aspirational: Host and deliver a championship opportunity

Year 2 — Retained Individual school

(supported by hub school)
Provide First Pitch participation opportunities (min. 30 pupils)
Access cross curricular resources (download)
Cross curricular virtual training for teacher and school staff

(central training opportunity)

Organise an intra school festival

Complete monitoring and evaluation.

Attend a festival opportunity with other schools ***

Link with community clubs for student transitions. ***
Aspirational: Participate in a championship opportunity ***

Year 3 =Sustained Hub

Embed competition/festival
opportunities for baseball as part of
ongoing calendar of events

Provide opportunities for young leader
training/leaders supporting festivals —
secondary pupils

Foster school-to-community club
connections

Engagement with BaseballSoftballUK
for continued support and development

Year 3- Sustained Individual school

Provide First Pitch participation
opportunities (min. 30 pupils)
Embed cross curricular resources
(download)

Organise an intra school festival
Attend a festival/championship
opportunity with other schools ***
Link with community clubs for student
transitions.
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*  *Based on average schools retained per hub from last year. We would anticipate that this is c.75% retention depending on no. of schools engaged in year 1.
e ***These areas would not be accessible to an individual school that is not supported by a hub school 2024/2025
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